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WHO
WE ARE
Four Teams. One Symposium.

Financed by:

nabsa@iucn.org
podong@iucn.org
contact.EbAFund@iucn.org



VIDEO OPENING

Paine  Mako
UCRT

https://iucnhq.sharepoint.com/:v:/s/GlobalAffairsCanada-NbSimplementationgrant/EfGjVAPPpH9Hm6PJ02TATUoBRFsNGpPZ2euzufMumy9e7w?e=WYNVYx
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AGENDA
June 11 (Day 2)

INDIGENOUS & LOCAL ACTION
9:20-10:25 EST / 15:20-16:25 CET

Session 3 - Intersectional struggles &
resistance

9:20-10:25 EST / 15:20-16:25 CET

IMPACT THROUGH ART - ERIC TERENA
10:25-10:30 EST / 16:25-16:30 CET

REFLECTIONS & CLOSE
11:55-12:00 EST / 17:55-18:00 CET

Session 4 - Project showcase:
frameworks, tools & practices

9:20-10:25 EST / 15:20-16:25 CET

VIDEO TESTIMONIALS
10:25-10:30 EST / 16:25-16:30 CET



Audience
Reminders Use Zoom Q&A to ask a question. 

To listen to this webinar in
English/French/Spanish, click the globe
interpretation icon and select your
language.

Recordings and slides will be shared
after the webinar. 

Use Zoom chat for comments, reactions
and links.

Livestreaming via YouTube



Fe a t u r i n g

INDIGENOUS PEOPLES
&
LOCAL ACTION

Video Testimonials:
-Tunga Bhadra Rai ,  NEFIN 
-Mya Mya Nue, GRAUS



TUNGA BHADRA
RAI
NEFIN

https://iucnhq.sharepoint.com/:v:/s/GlobalAffairsCanada-NbSimplementationgrant/EWgPZ4pNcxBFh7VXXn5clNwB2tHRdJL7tH8kKwUgmPxqjA?e=EkkcDz


MYA MYA NUE
GRAUS

https://iucnhq.sharepoint.com/:v:/s/GlobalAffairsCanada-NbSimplementationgrant/EWgPZ4pNcxBFh7VXXn5clNwB2tHRdJL7tH8kKwUgmPxqjA?e=2QoyDd


S e s s i o n  3

INTERSECTIONAL
STRUGGLES &
RESISTANCE

Moderated by
Anita Tzec

Senior Programme Manager,
IUCN



A SPECIAL
ANNOUNCEMENT
FROM PODONG...











Sign up to receive stories and
updates from the Podong

Indigenous Peoples Initiative:
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G e n d e r  F o c a l  P o i n t
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C h a m p i o n
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U R C T

PAINE MAKO

PANELLISTS
Session 3



MARCELA
BUSTAMENTE

Regional  Representative
HelpAge Internat ional



Ciudad Bolívar Locality, in Bogotá, Colombia







Thank you!
marcela.Bustamante@helpage.org



PAINE MAKO

Director
UCRT



KUDZAI
PARUTU

Gender Focal  Point
TSURO



.

Deforestation  



Strategies for resilience and resistance 



Thank you!
Contacts:

kudzai@tsurotrust.org 
https://www.facebook.com/profile.

php?id=100064841826591

https://www.facebook.com/profile.php?id=100064841826591
https://www.facebook.com/profile.php?id=100064841826591


LILIAN
ANTIMAMA

Champion
Groots Kenya



DOROTHEA
KONSTANTINIDIS

Project  Manager -
Adapting to Cl imate

Change
IKI





IKI Gender Strategy

3

Goals:
Systematically consider, promote and anchor
gender justice in all IKI structures and
processes
Require at least gender-responsive project
planning from the Implementing organisations
Promote gender-transformative approaches
Targeted avoidance and reduction of gender-
based disadvantages and unequal treatment
through concrete measures in IKI projects

Governance

Requirements for implementing
organisations & adaptation of processes

Gender competence

Knowledge Management & Communication

Resources & Budget

Questions?
Gender Help Desk 

(iki-gender@z-u-g.org) 

includes
5

fields of action

based

2
global

frameworks

was
2021 

published

Fields of Action:



Gender Community of
Practice 





IKI Safeguards: Protection of Indigenous Peoples,
marginalized or vulnerable groups 

Projects categorised as risk A must submit
a. Environmental and Social Impact Assessment (ESIA)
b. Environmental and Social Management Framework
(ESMF) and/or Environmental and Social Management
Plan (ESMP).

Additionally, they can include the following:
a. definition of termination criteria
b. twice-yearly reporting obligation.

Furthermore, where suited to the project design, specific
safeguards instruments can be required from the imple-
menting organisation, including:
• process frameworks: e. g Indigenous Peoples Process Frame-
works
• specific management plans: e.g. Livelihood Restoration
Plan, Resettlement Plan, Stakeholder Engagement Plan, In-
formed Consultation and Participation, Free Prior Informed
Consent (FPIC) / Indigenous Peoples Plan, Biodiversity
Action Plan, Integrated Pest Management, Integrated Vector
Management
• specific risk analyses: e.g. Biodiversity Impact Assessment
• project-specific complaint mechanism
• third-party monitoring





Thank you!
Contacts:

dorothea.konstantinidis@z-u-
g.org



ONEL
MASARDULE
FPCI

https://iucnhq.sharepoint.com/:v:/s/GlobalAffairsCanada-NbSimplementationgrant/EVTmphhOAU9FphAnM5YzoyABxZDsU65ldjl72qJyPm6Emw?e=uVUWFW
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PROJECT
SHOWCASE:
FRAMEWORKS, 
TOOLS &
PRACTICES 

Moderated by
Wendy C. Atieno

Senior Programme Officer,
Ecosystem-based Adaptation

IUCN



G e n d e r  a n d  C l i m a t e  C h a n g e  E x p e r t
U N E P

ALEXANDRA MUTUNGI

G e n d e r  a n d  P r o t e c t i o n  Te c h n i c a l
S p e c i a l i s t
C a n a d i a n  F o o d g r a i n s  B a n k

G e n d e r  S p e c i a l i s t
A l i n e a  I n t e r n a t i o n a l

CAROLYNE LUSWETI

MONIQUE DAOKAI

R e g i o n a l  G e n d e r  E q u a l i t y  A d v i s o r
S O C O D E V I

MAME BINETA FALLT e c h n i c a l  D i r e c t o r
B a a s t e l

GAÉTAN QUESNE

PANELLISTS
Session 4



ALEXANDRA
MUTUNGI

Gender and Cl imate
Change Expert

UNEP



WOMEN’S LEADERSHIP
CLIMATE-RESILIENT

LIVELIHOODS

Raise awareness and
strengthen capacities

KE
Y 

EN
A

BL
ER

S

PRINCIPLES

Policy development and
implementation

Mobilize investments in low-
carbon technology

Foster regional and national
partnerships

INCREASE GENDER-
RESPONSIVE CLIMATE

ACTION

321

Leave No One
Behind

Human rights-based
approach

Gender equality and
women’s empowerment

Climate resilience



Monitoring and
Evaluation

Strengthened
climate

mitigation, and
adaptation

tracking

Surveys and
audits

Workshops

Capacity
building

Data and data
system

strengthening



Policy intervention

Meetings, workshops,
consultations, FPIC,

Safeguards 

Multi-stakeholder
dialogues

Publications
Regional Statements

Gender integration e.g.
Beijing +30 review,

APFSD,APAEC, Summit of
the Future



Thank you!
Contacts:

alexandra.mutungi@un.org,
www.linkedin.com/in/alexandra-

mutungi-7bb395a6 

http://www.linkedin.com/in/alexandra-mutungi-7bb395a6
http://www.linkedin.com/in/alexandra-mutungi-7bb395a6


GAÉTAN 
QUESNE

Technical  Director
Baastel



Gender education & awareness



Awareness-raising caravan



Structural support for women's groups



Financial inclusion



Thank you!
Contacts:

gaetan.quesne@baastel.com,
www.linkedin.com/in/gaetan-

quesne-25283073



CAROLYNE
LUSWETI

Gender and Protection
Technical  Special ist
Canadian Foodgrains

Bank



Community Members working on their Vision



Community Members working on their Visioning Journey



Community Members working on The gender balance tree



Thank you!
Contacts:

Email:clusweti@foodgrainsbank.ca
Linkedin: Carolyne Lusweti



MONIQUE
DAOKAI

Gender Special ist
Alinea Internat ional



As part of the PCBLT project, the FMEG approach and the mobilisation of male leaders and
allies support sustainable female leadership in SCFNs.

By engaging families and influencers, the project is transforming gender norms and
strengthening community resilience to climate change.



Merci!
Contact:

moniqued@alineainternational.com 
LinkedIn: 

Monique DAOKAI, LinkedIn



MAME BINETA
FALL

Regional  Gender
Equality Advisor

SOCODEVI



About the Natur'ELLES project
The feminist environmental leadership
and climate agentivity programme:
what is its aim and approach?
Photographic narratives and committed
voices of women leaders in coastal
Senegal, at the crossroads of the
environment, climate and social justice.

Photography and visual storytelling: a strategic
ally and symbol of a leadership posture

Photographing to make ourselves heard. Telling the
story to take action.

Photographing, campaigning, transmitting



“With the support of SOCODEVI, we adopted and
created the Maltese groynes, a simple but powerful
solution based on nature, made of sticks and fences to
slow the advance of the sea. ....The mangrove is
coming back more and more and naturally, we have
regained a lot of hope.”

“When the sea moves in, it takes away the huts, the
crops, but also the school. And when the school goes,
so do the girls. They leave for marriages that come too
soon, for homes that they have not chosen, for a life
that is imposed on them. 
I've realised that the climate is not my only battle, and
the reforestation areas have become places for raising
awareness of girls' rights and the fight against GBV.”

Photo and story by: Fatou Ndong and AWA Sylla ,
island village of Sipo and Bona Senegal

Photographing, campaigning, transmitting



Thank you!
Contacts:

b.fall@socodevi.org, 



ERIC MARKY
TERENA
Terena Indigenous representation
with music ,  fusing ancestral  sounds
with modern beats to amplify culture,
identity,  and activism 

@ericterena

http://https/www.youtube.com/watch?v=j7U5UDzcX0M


CREATIVE
REFLECTION &
WRAP UP
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