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9:20-10:25 EST / 15:20-16:25 CET
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9:20-10:25 EST / 15:20-16:25 CET

Session 3 - Intersectional struggles &
June 11 (Day 2) resistance

AG E N DA 10:25-10:30 EST / 16:25-16:30 CET

VIDEO TESTIMONIALS

9:20-10:25 EST / 15:20-16:25 CET

Session 4 - Project showcase:
frameworks, tools & practices

10:25-10:30 EST / 16:25-16:30 CET
IMPACT THROUGH ART - ERIC TERENA

11:55-12:00 EST / 17:55-18:00 CET
REFLECTIONS & CLOSE



> Use Zoom chat for comments, reactions

AUdience and links.

Reminders N

Use Zoom Q&A to ask a question.

To listen to this webinar in
> English/French/Spanish, click the globe
interpretation icon and select your

language. @

>  Livestreaming via YouTube

> Recordings and slides will be shared
after the webinar.
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Photo: Gram Unnayon
Sangathon (GRAUS)

is an IUCN global initiative that
recoghizes and supports Indigenous
Peoples’ contributions to the

conservation of biodiversity and
climate solutions through their
knowledge systems.

It ensures their full and
effective leadership and
access to adequate
resources for the
achievement of the
Kunming-Montreal
Global Biodiversity
Framework and the
Paris Agreement.
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<PODONG>»

means basket in the
Indigenous Marma
language of Bangladesh.

It symbolizes abundance
and honors the vital role of
Indigenous women in
stewarding biodiversity
and tackling

climate change.
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Our logo was co-created
and co-designed with our
Podong Indigenous
leaders and partners.
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Sign up to receive stories and
updates from the Podong
Indigenous Peoples Initiative:
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i o

INDIGENOUS PEOPLES
INITIATIVE
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KUDZAI PARUTU

Gender Focal Point
Toward Sustainable Use of Natural
Resources Organization (TSURO)

Session 3

PANELLISTS

MARCELA BUSTAMENTE /&

Regional Representative 7 =
Help Age International

LILIAN ANTIMAMA

Champion
Groots Kenya

« B

PAINE MAKO ,4“.;;:‘ DOROTHEA KONSTANTINIDIS
Director -« | “’ ' Project Manager - Adapting to
URCT = 2.7 Climate Change

International Climate Initiative
(1K)



Nature,

Climate
& Gender
SYMPOSIUM

4 MARCELA

— BUSTAMENTE

g Regional Representative
KA HelpAge International
.‘&4

y

International

& .

>
P



Nature,

Cllm té
Gender
SYMPOSIUM

Global
EbA
Fund

Supparted by: < .
S e [ in partnership witf == Norwa UN &
Canadhl v environment

programme

thas Crreriam Bindanct



Nature,

Climate
& Gender
SYMPOSIUM

k. a

Global
EbA
¥ Fund

T o : Supparted by:
) PODONG O e [KI@)EET " parinership v mymm UN&
o ESINTTIATIVE R i+a | 1] ] orwa i
an ana a environment
4 . programme




Nature,

Cllm te

& Gen
SYMPO&UM

Supparted by:
Globul _ —— SN Ao In partnership with e
Nuchiar Satety e Conumvet Podection \ INFTIATIVE " d rEnip Wi
. EbA ENOGRQSN G Q@ fot the Ervironment, Hatuse (o enason. IKI @) comate P P =i r a
PEOPLES INITIATIVE C d"’l | || | o uu v environment
Bused ona deciston of ana, programme

Fund

thas Crreriam Bindanct

NATI}RE l'I&ﬁ! D‘;GLUTIC‘NR
\ ’ FOR CLIMATE ADARTA »



Thank you!

marcela.Bustamante@helpage.org

Supparted by
@ | e | {@) 5™ s ‘|_ NOI‘Wa

Y e
i ) ;ll I;l i] me




%

AV

N

Y/ /

PN

a

PAINE MAKO

Director
UCRT

/ Ujamaa

. Community
~ Resource
eam

JUSTICE  STEWARDSHIP

Nature,

Climate
Gender
SYMPOSIUM



Nature,

iImate
Gender
SYMPOSIUM

KUDZAI
PARUTU

Gender Focal Point
TSURO




Nature,
Imate

Deforestation gcender

Supponted by.

: a Fosenl Ministyy SE0 INTERNATION: In partnership with U N Fan'y
IUCN 'f. NA bSA & PODONG @ | e K@) i 3 n ol !|_- Norwa Wy
NATURE-BASED SOLUTIONS FEOPEES INITRATIVE Can d HiEm v environment

FOR CLIMATE ADAPTATION mﬂ:-n”m‘::. a a pngramme



Nature,
l|m té

Strategies for resilience and resistance g:ie

Global O KIS —— -

1 NAbSA St |K1@) 8 mjm= | UN &

N . um:-u.m:i;n SOLUTIONS o EbAd ' C dltl HiEm orwav environment

\ ph un ... ana i rRon




Thank you!

Contacts:
kudzai@tsurotrust.org
https://www.facebook.com/profile.

ohp?id=100064841826591
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The International Climate Initiative (IKl)

= Since 2008, the IKI has been financing Mitigation of greenhouse Conservation
climate and biodiversity projects in gas emissions of
developing, emerging, and transition biodiversity
COLTrIER, Adaptation to the

* More than 1000 projects with a curment :

_ proy “d impacts of climate Conservation of

funding volume of almost €7.5 billion. change R bGaE SR

= Since 2022, the IKI has bean implemented Focus on ﬁan:lu{:inﬂ
by three ministries. amicsions from

* Project selection mainly in ideas deforestation and forest
competitions for various types of funding degradation (REDD+)

= |KI Strategy 2030 focusses funding on the 14
IKI prionty countries

T LT Ry
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IKI Gender Strategy

Fields of Action:

* Goals:

=  Systematically consider, promote and
anchor gender justice in all IKI structures
and processes

= Require at least gender-responsive project
planning from the Implementing
organisations

* Promote gender-transformative
approaches

= Targeted avoidance and reduction of
gender-based disadvantages and unequal
treatment through concrete measures in |Kl
projects
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IKI Gender
Action Plan + Support implementing
« Framework for promoting organisations in drafting and
gender justice in the IKI conducting a Gender Analysis
* Instrument for and developing a Project
E"P'Emegmtg the Gender Action Plan
ender Strategy
IKI Gender » 5 fields of action

Strategy and 38 measures IKI Gender
Guidelines

ender Community o
INTERMNATIGMNAL .
I KI @) cumare Practice

IMITEATIVE
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IKI Safeguards: Protection of Indigenous Peoples, Marginalized or Vulnerable

Groups

impacts must not
disproportionately

affect marginalised or

vulnerable groups

Human rights, labour rights,
including rights of women,
indigenous communities,

vulnerable or marginalised
groups are respected and

promoted.

slgn rﬁ{:&n_t risks for |m:||genuus
communities, marginalised or
vulnerable groups

1.4

INTERMNATIONAL
CLIMATE
IMITIATIVE

Non-discrimination:
Unavoidable adverse

IFC Performance

stakeholder annagnmunt Standard 7 focuses
and participation, especially only on Indigenous
of indigenous communities, Peoples
women, marginalised or :
No activities that
vulnerable groups impact o of
Indigenous Peoples
r without appropriate
E IKI Safeguards System = consultations
Safeguards Safeguards Exclusion No ma.n.;{fagt;;re. sale
Policy Standard: Criter of use of racist,
OLICY aNaaras MLerla ah!alst, S'H!Ilﬁt.
. homophobic or
Control Mechanisms 'O\ transphobic media
N ) W ’ L
Monitoring Evaluations Complaint Reliable tool for
& Reporting Mechanism persons or groups

Global
EbA
Fund

...........
Nuhear Satety sed Contumet Protection

that feel adversely
affected by a project

4 Canaa; si=Norway ..
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IKI Safeguards: Protection of Indigenous Peoples,
marginalized or vulnerable groups

Projects categorised as risk A must submit
a. Environmental and Social Impact Assessment (ESIA)
) _ b. Environmental and Social Management Framework
Requirements based on risk category e G (ESMF) and/or Environmental and Social Management
Plan (ESMP).

Complete Safeguards chapter in project proposal - . .

(environmental and social risk assessment, measures) : Additionally, they can include the following:

. . a. definition of termination criteria
b. twice-yearly reporting obligation.

Integrate Safeguards indicator : : . 5

in results chain

Safeguards reporting obligations
(interim reports, final reports)

Furthermore, where suited to the project design, specific
s S safeguards instruments can be required from the imple-
Integrate Safeguards measures - . menting organisation, including:

in work packages 5 : * process frameworks: e. g Indigenous Peoples Process Frame-

Environmental and Social Impact : works

Assessment (ESIA) : é : e specific management plans: e.g. Livelihood Restoration

_ _ L. plan, Resettlement Plan, Stakeholder Engagement Plan, In-
formed Consultation and Participation, Free Prior Informed
Consent (FPIC) / Indigenous Peoples Plan, Biodiversity
Action Plan, Integrated Pest Management, Integrated Vector
Management

¢ specific risk analyses: e.g. Biodiversity Impact Assessment
® project-specific complaint mechanism

e third-party monitoring

Environmental and Social Management
Plan/Framework (ESMP / ESMF)
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Youth Empowerment in the IKI SYMPOSIUM

IKI promoles cooperabion by, for and with young people

Why is it important to empower voung people for climate justice?
«  Create intergenerabonal justice
«  Youlh as the drving lorce of transformabion

«  Youth make up a large part of the population in Kl pariner countnes

Youth in the IKI = what we are doing
o IKI Medium Grants 2022 thematic focus on "Youth Empowerment for Net-Zerg'
IKI youth delegation at intermmaticnal conferences (NDC Conference, S5Bs)
IKI presence at the German Local Conference of Youth™ (LCOY)

Eﬁuaelln In'|er1.| of internal training programme on youth for technical project managers al

_and much more

IKl| projects = youth and adaptation

«  Qut of 50 youth related runneng |K] projects, 29 are active in the green areas: adaplation (6),
natural carbon sinks (&) and and bicdversity (17)

Project examples

= Blue-Green ﬂ“ilﬂp?‘l!nt in Kirtbati implemented a lrﬂIﬁI!'IF component for youth o
enhance Knowledge of lotal commurubes 10 adopl sustanable Ivehhood opportunites

Protecting Aquatic Ecosystems in India's Northeastern Himalaya Region developed
tramnings for unemployed youth fo run an aqua park

o CitiesAdapt cames out a2 student competition for adaptation measures in Mexico
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Thank you!

Contacts:
dorothea.konstantinidis@z-u-

g.org

@ﬁ international-climate-initiative.com W inkedin.com/iki-germany

X @iki_germany W @iki-germany.bsky.social

R

>~ iki-communications@z-u-g.org
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SHOWCASE:
FRAMEWORKS,

TOOLS &
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Moderated by
Wendy C. Atieno
Senior Programme Officer,

Ecosystem-based Adaptation
IJUCN
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ALEXANDRA MUTUNGI

Gender and Climate Change Expert
UNEP

MONIQUE DAOKAI

Gender Specialist
Alinea International

GAETAN QUESNE

Technical Director
Baastel

MAME BINETA FALL

Regional Gender Equality Advisor
SOCODEVI
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INCREASE GENDER-
CLIMATE-RESILIENT
RESPONSIVE CLIMATE WOMEN'S LEADERSHIP LIVELIHOODS

ACTION

g:) Policy development and — Mobilize investments in low-
LL implementation <_n carbon technology
>=
W m
X Ty Raise awareness and ',‘.‘ Foster regional and national
E T strengthen capacities 2 partnerships
L
| PRINCIPLES I
. Human rights-based Gender equality and Leave No One Climate resilience
! approach women'’'s empowerment Behind :
FINADSA Eiobal o o O 4 UN &
@N y eghﬁd Canada = Norway e
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Policy intervention

Multi-stakeholder
dialogues

Gender integration e.g.
Beijing +30 review,

Meetings, workshops,
consultations, FPIC,

APFSD,APAEC, Summit of
Safeguards

the Future

Publications
Regional Statements
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Thank youl!

Contacts:
alexandra.mutungi@un.org,
www.linkedin.com/in/alexandra-

mutungi-/bb395a6
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La négociation

Objectif de l'atelier :

Aider les membres a communiquer avec confiance lors d'une négociation afin d'arriver aun accord

i

j Proposer aux membres de mettre en scéne deux situations :

i 1- Une conversation entre une femme qui gére son activité et un fournisseur

i 2- Une conversation entre un mari et une femme sur les dépenses du ménage

| Introdukre ks jeu de rble, porfer du théme principal : lo négociation et o technique !
| gagnant-gognant  lorsque 2 personnes dons une négociation obtiennent une partie |
| ou tout ce quils veulent. lis gardent une altitude positive ot seralent disposés & négocier |
| A nouveou I

I identifier 2 personnes pour faire le ler sketch: elies dolvent lllustror une négociation !
I finonciére entre une fermme entrepreneur et son fournisseur (por exemple : une vondouse |
— | de prodults ou marché et son fournisseur). Il dolt y avedr un désaccord ou débul et ils |
| esscient d'arriver & une situation gognont-gognant. |
| Loissar 2 min a Maquipe pour préparer le siatch i

Ir Ramercier ot féliciter les participonts.
i Inviter & resta du groupe 4 discuter de la situation
—  -Oulest-cequi o été difficle dans cetle négociation, pourquol?
| 2-Qui o foit des compromis? Est-ce une siluation gognante-gognante d'aprés vous?
| 3~Comment pourraient -elles ougmenter leurs chances darriver & un occord
| gognant-gognant?

identifier 2 nouvelles personnes pour foire je 2e sketch : elles dohwent illustrer un marl
&t une lemme qui discutent de Fimplication du mar dans kes dépanses priodtalres
du ménoge OU de Nempgilol du temps de ko fermme gul déskre laire une activith
ginérotrice de revenus. Rappeler Mmportance de bien écouter son partenaire, de
reconnaitre o point de vue de l'outre of déclorer ovec confionce so position, comme
bonnes pratiques & la négociotion.

Loisser 2 min 4 Néquipe pour préparer le sketch.

—p _ ECOuber e sketch

Romaercier ot iliciter les porticipants
Irveiter le roste du groupe & discuter de la situation :
— | I-Owlest-ce qui o été difficile dons cette négociation, pourquoi?
2-gst-ce une situation gognant -gognant doprés vous?
J-Commeant la fermme peul-eils se préparer pour ce type de nbgociation avec son mar?

—» | ROMercios tous les participants o canciue? la séance

- ér‘to es '_IUI'(' € ( wmni la _j_J(JHu fon 1)30
produits cHMGUEI QAL HEHES iiiq
pourla santgdaldegmmuitanie
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FLUX DE TRESORERIES
ET PLANIFICATION
BUDGETAIRE

Cycle de
Trésorerie

Observer comment largent. i
circule chague mois : vos i
ravenus dofvent couvrir vos F'r

Maitriser vos finances wvous

préparer 'avenir

T A
y ﬁnhclpaﬂﬂn
e '24 des Besoins

Prévoyez & lovance les gros
palements comme les frols
de scolarité pour éviter des

dépanses réguliéres tout en { % -éa urgences financidres.
permettont des dconomies, T 3

ot dviter ls surendettement. wed

Autonomie

Gérer sos finances renforce
son autonomie, permettant

da prendre des
avec assurance.

& Astuces pour
Financiére pour ; Economiser
les Femmes i .
tconomisez en négociant les prix

&n évitant les ochats non essentiels
ot mois ol vous prévoye: moins do

décisions revenus.

—
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Structural support for women's groups
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Financilal inclusion
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PRATIQUES
D’EPARGNE

Lépargne est essentielle pour
sécuriser votre avenir financier
et gaogner en indépendance.
Commencez dés aujourdhul
pour une stabilité 4 long terme.
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Thank you!
Contacts:

gaetan.qguesne@baastel.com,
www.linkedin.com/in/gaetan-
queshe-2528307/3
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Community Members working on their Visioning Journey
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Thank you!

Contacts:
Email:clusweti@foodgrainsbank.ca
Linkedin: Carolyne Lusweti
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As part of the PCBLT project, the FMEG approach and the mobilisation of male leaders and f‘vﬁfgs.f.ﬂ
allies support sustainable female leadership in SCFNSs.

By engaging families and influencers, the project is transforming gender norms and
strengthening community resilience to climate change.

Global
EbA
Fund

S\ PODONG

Fedenal Minis - INFE
L e | 4 KOE in partnership with
o 3 INDIGENOUS ket ty orumed Prodection

' PEOPLES INITIATIVE Canad"' %I% Norwav UN %ﬁ;

environment
programme

thas Crreriam Bindanct




Merci!

Contact:
moniqued@alineainternational.com
LinkedIn:

Monique DAOKAI, LinkedIn
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MAME BINETA
FALL

Regional Gender
Equality Advisor
SOCODEVI
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About the Natur'ELLES project

The feminist environmental leadership
and climate agentivity programme:
what is its aim and approach?

Photographic narratives and committed
voices of women leaders in coastal
Senegal, at the crossroads of the
environment, climate and social justice.

Photography and visual storytelling: a strategic
ally and symbol of a leadership posture

Photographmg to make ourselves heard TeIImg the
story to take action.
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“With the support of SOCODEVI, we adopted and
created the Maltese groynes, a simple but powerful
solution based on nature, made of sticks and fences to
slow the advance of the sea. ....The mangrove is
coming back more and more and naturally, we have
regained a lot of hope.”

“When the sea moves in, it takes away the huts, the
crops, but also the school. And when the school goes,
so do the %irls. They leave for marriages that come too
soon, for homes that they have not chosen, for a life
that is imposed on them.

I've realised that the climate is not my only battle, and
the reforestation areas have become places for raising
awareness of girls' rights and the fight against GBV.”

Photo and story by: Fatou Ndong and AWA Sylla,
island village of Sipo and Bona Senegal
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Thank you!

Contacts:
b.fall@socodevi.org,
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ERIC MARKY
TERENA

Terena Indigenous representation
with music, fusing ancestral sounds
with modern beats to amplify culture,
Identity, and activism

@ericterena


http://https/www.youtube.com/watch?v=j7U5UDzcX0M
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